


Growing the health of our communities from the roots up!
Thanks to the wonderful support of the community over 
the years, the Co-op is finally able to move toward taking 
larger steps and bigger actions for our community and the 
environment as a whole. Over the next ten years, we are 
working on some very exciting projects to fulfill our 10 year 
business plan goals:

1.	 Support Our Community

2.	 Become B Corp Certified

3.	 Offer Community Trusted Sourcing

4.	 Spread Knowledge of the Cooperative Model

5.	 Create Zero Carbon Footprint

6.	 Expand Our Store

The past 20 years has been such a growing experience 
shared between the Co-op and the community. As the 
General Managers, we are SO proud of our community and 

so thankful to be a part of growing such strong cooperative 
roots! We thank the founding members for creating this 
Co-op in the first place. We would also like to thank our 
hardworking and passionate staff, our creative and steadfast 
Board and our inspiring and dedicated owners, customers 
and community for supporting the Co-op and giving us the 
power to make real positive change! 

Cheers to a new year and another step in our journey 
together!

Sincerely, 

Amber Kreisher and Gretchen Weimer 
General Managers





Supporting Our Community
At the Co-op, we seek to further understand the diverse needs 
of our community and develop inclusion and diversity practices 
to better support our local area as a resource for education and 
clean food.

We have made an addition to the Marketing Team who will 
specialize in best practices for reaching out to the community, 
defining necessary support and executing that support 
through different programs. They will provide food, education 
and necessary resources within our local area. We are already 
increasing free classes at the Co-op for anyone interested. We 
are also trying to find better ways to advertise these programs 
so that they are more easily accessible and available to ALL 
areas of the community. 

The Co-op has a Community Engagement Committee (CEC) 
that meets every month. The goal of this committee is to 
create connections and support between the Co-op and 
community. Some of the actions include educating at farmers 
markets, attending school wellness events, and in general 
supporting the Co-op’s Outreach efforts. The opportunities 
are limitless and anyone is welcome to join. 

If you are interested in CEC, please contact our Board at board@
snoislefoods.coop

Jan. 2018 - Aug. 2018 
Register Roundup 

Donation Total:
 

$6,099.31



Co-op Principle #7: 
Concern for Community

We support sustainable local communities that are economically, 
environmentally, and socially healthy and resilient through our 

co-op’s practices, policies, and programs. We work in cooperation 
with local governments, neighborhood associations, and other 

concerned parties to improve the overall health of the community.



The Co-op would like to become B Corp Certified. We 
have already taken the assessment test which scores us 
on governance, workers, community, environment and 
customers. There are rigorous audits and regular inspections 
that ensure we follow all B Corp requirements. 2019 will be 
the beginning of these steps for us. We want to maintain our 
accountability and become the best we can, both socially and 
environmentally. We feel that this certification will help ensure 
these goals for the Co-op and the community as we continue 
to grow and support one another.

What is a B Corp? B Corps are companies certified by the 
nonprofit B Lab to meet rigorous standards of social and 
environmental performance, accountability, and transparency. 
Today, there is a growing community of more than 2,100 
Certified B Corps from 50 countries and over 130 industries 
working together toward one unifying goal: to redefine success 
in business.

B Corp Assessment and action focuses on:

•	 Environmental Impact
•	 Customer service
•	 Suppliers, products and contractors
•	 Employee benefits and support
•	 Community support
•	 Cooperative governance

Becoming B Corp Certified



The B Corp Declaration of Interdependence
We envision a global economy that uses business as a force for good.

This economy is comprised of a new type of corporation - the B Corporation - 
which is purpose-driven and creates benefit for all stakeholders, not just shareholders.

As B Corporations and leaders of this emerging economy, we believe:

•	 That we must be the change we seek in the world.

•	 That all business ought to be conducted as if people and place mattered.

•	 That, through their products, practices, and profits, businesses should aspire to do no harm and 
benefit all.

•	 To do so requires that we act with the understanding that we are dependent upon another and 
thus responsible for each other and future generations.

B Corporation definition and declaration gathered from www.bcorporation.net



Providing Community 
Trusted Sourcing
Our goal is to be the best resource for products that are trusted to 
support the sustainability of our planet.

Our plan is to market our integrity and product supply transparency. We would 
like to work on increasing the quality of our products as well as market how we 
choose products. Part of this process will also allow for us to support local 
farms and suppliers by telling their story through our many different channels.

Our staff have recently created a Vendor Guide and Vendor Application 
that will screen our products and ensure that the companies we 
support hold our values. We are passionate when sourcing 
the products we carry and we would like to make sure 
that as we grow these standards are upheld and 
shared with our customers and community. 

On average, each month the Co-op sells 
$103,000 of PNW products. Of that, 
approximately $84,000 comes from 
Washington products and $39,000 
comes from products made within 50 
miles of Sno-Isle Food Co-op!

Find our Vendor Guide at 
www.snoislefoods.coop/vendors





What is a co-op?
A co-operative is an autonomous 

association of persons united 
voluntarily to meet their common 

economic, social and cultural 
needs and aspirations through a 

jointly owned and democratically 
controlled enterprise.  

After 20 years, we understand the structure and benefit of the 
cooperative model. We also understand that the more this 
model is utilized in our community, the healthier, stronger, 
more sustainable, wealthier and more supported businesses, 
neighborhoods, schools and local organizations will be. We 
would like to become an education source for this business 
model. Going forward, we will seek out ways to market this 
model and educate the community on the overall function of 
cooperatives as well as the outcomes they create! 

Find out about educational resources on our website and in 
store this fall!

Sharing the Cooperative Model





In July of 2018 the Co-op created a group of employees 
known as The Green Team to begin our journey toward true 
sustainability. Residing in an old building has posed many 
challenges for us over the years related to energy conservation. 
We decided that we needed to bring these issues to the 
forefront and face them directly, regardless of how challenging 
they might be.

Not only do we want to be a resource of food sustainability, 
we also want to operate sustainably ourselves and educate 
our community on how we can all join together to minimize 
energy use and reduce the carbon footprint.

Some of the actions that have come out of our meetings so 
far include:

Buddy Ohm Systems

This is a system of hardware that calculates energy 
consumption and ensures the use of credible vetted programs 
throughout the world that can off-set the amount of energy a 
business uses. The key is to first find ways to minimize energy 
use and waste production, constantly reviewing these metrics 
and working towards improvement. Secondly we will utilize 
the ‘Off-Setting’ program to help balance out the energy use 
and waste we do still produce.

Solar Power

We met with local solar power companies to calculate how 
many solar panels we would need, how much they would 
cost and how they would be maintained. We have recently 
had some classes on solar power from Banner – a company 
from Bellingham. They teach individuals the cost, payback and 
benefit of residential solar panels and how to acquire them. 
Another Solar class will be coming soon!

Green Team Newsletter

We will create a monthly or quarterly update that informs 
our customers on our progress in every aspect of our zero 
carbon footprint journey. We will include resources for both 
residential and commercial businesses as we find them. The 
first information will be posted this fall after we receive our first 
set up metrics.

Co-Efficiency Program

As a team we provide operational data for National Co-op 
Grocer’s Co-Efficiency Program. This program is similar to B 
Corp measurements and helps provide B Corp with the data 
necessary to determine our scores. They create metrics which 
not only are comparative to other co-ops but also help us look 
at our performance and to create goals for ourselves.

Reaching Zero Carbon Footprint





In the next few years we will be seeking out creative ways to 
open up the space in our existing building as we increase our 
customer base. Also, the Board of Trustees is on the hunt for a 
different location where we can support our growing needs. We 
are in search of 12,000 to 14,000 square feet in the near area. 
We have also considered teaming up with another investor to 
buy a place in the neighborhood that can support our growth 
for the next 10 years. Any conclusions will be posted on our 
website for anyone interested. 

Future Expansion

2018 Fiscal Year  
September 2017 - August 2018
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